SALT SPRING ISLAND FOUNDATION
SALT SPRING COMMUNITY EDUCATION SOCIETY
AND VOLUNTEER SALT SPRING

are pleased to present the following four courses for Registered Charities, non-profits and others

Fall11.01: RECONNECT WITH YOUR PASSION AND PURPOSE - Saturday, Oct. 29th, 9:30am-12:00pm, SD #64 Board Room  Fee: $30
In this half-day course you’ll learn a way to thrive in today’s world of shifting values, consciousness and economics. If you're feeling
overwhelmed, or just finding the old ways of doing things aren’t working any more in your volunteer endeavours, you are not alone.
This workshop will provide you with a purpose or passion centered model to guide your choices and those of your organization. Debby
has spent the last 10 years studying what makes people successful today in a wide range of non-profit and for profit endeavours. All
these examples have one thing in common and she’ll be sharing this “one thing” with you.

Instructor: Debby Wetmore, MBA CA, is an author and educator. Prior to her 10- year research sabbatical, she spent more than 20
years in both corporate and entrepreneurial businesses in Canada and Japan, and now volunteers on the Investment Committee of the
SS Foundation. She has a black belt in a soft martial arts form and is a daily Qi Gong practitioner.

Fall11.02: BUILDING AN EFFECTIVE VOLUNTEER TEAM (It takes all sorts!) Saturday, Nov. 19"1, 9:30am-3:00pm, SS Elem Multi-Purpose
Fee: $35 Lunch provided

In a small community it is often left to a part-time staff person or a brave volunteer to recruit, manage expectations and co-ordinate
volunteers in a non-profit organization. The team may be staging events or operating important programs to support vulnerable people.
In any case, the challenges of bringing a group of very different people together to get a job done effectively can be overwhelming.
Come ready for a challenging and fascinating look at ways to build your team in a positive, mutually beneficial manner.

Instructor: Theresa Kingston returns to Salt Spring to give one of her very popular workshops. She is an expert and entertaining trainer
on issues concerning volunteer organizations and other human resources topics. Theresa has a Master of Arts in Leadership and
Training from Royal Roads University and a Diploma in Public Sector Management from the University of Victoria.

Fall11.03 DO YOU DREAD MEETINGS? Tues. Nov.22, 6:30-9:30pm, School District Board Room Fee: $30

Come join us as we learn about the 6 main components to running a successful, efficient meeting. These include the plan, 3 keys to
creating an agenda, staying focused, the importance of agreements, successful endings and effective follow-up. This workshop will
appeal to board and committee chairs, and anyone who has responsibility for facilitating meetings of any kind.

Instructor: Robert Steinbach is a leadership, workflow and productivity coach. He is Past President of the Investment Counsel Assoc. of
Canada, current President of the SSI Chamber. The owner of Moby’s Oyster Bar, Robert delights most in assisting others to achieve their
goals, particularly in relation to meeting community objectives.

Fall11.04 LEADERSHIP FOR NON-PROFITS IN TOUGH TIMES Tuesday, Dec. 6™ 6:30-9:30pm, School District Boardroom Fee: $30
Good Leadership is what makes great organizations. However, during tough times we have the dual challenge of rising demand for
services and declining revenues. By exhibiting extraordinary leadership during these times, our groups can come out of them stronger
than ever. We will explore the skills and strategies necessary to become an effective leader, including motivating and engaging your
team, finding innovative solutions to challenges and inspiring others to achieve new levels of performance.

Instructor: Marsh Heinekey was born and raised on Salt Spring. His over 30 years teaching at BCIT ended with his being the Vice -
President of Education. He holds degrees in Engineering, Adult Education and Business. He has sat on numerous boards, and is currently
active with the SSI Foundation, SS Archives and SS Toastmasters.

A confirmation form will be sent upon receipt of re gistration form with payment.
Cut Here _

Save $25 by signing up for all four courses. Pay $100 instead of $125 Also if 2 or more people from the same
agency sign up, the 2" person (3"7| and 4“’) would each get $5 off — this is only for people taking single courses.

Complete registration; make cheque payable to SSIC  ommunity Education and...
MAIL IN DROP BOX

_@ Box 329, Ganges,
— SSI, V8K 2V9

250-537-0037

SCHOOL BOARD OFFICE
112 Rainbow Rd
Mon - Thurs 6:30 am - 5:00pm

If more people will be attending please use back of this form or visit our website for complete registration form
(www.ssicommunityed.org).
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